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Transforming a Center’'s Administrat
By Donna K.n TNMboar nt

A CenFenasci atMdeianamhYoarMfanmm Good toP&real

Vi

Measuring Your CentBasiscFBsdagét Heal
What woul d be byeotir ledyacsatbeorut t he “health?”

Youpgr obabygmet he nigtOhth k ngrse goeiag iyl ve goeaa buil
i ncredi,bhd extcaefpft i onuath Ocoust omkerpaleiravriee € X el loem
progranmeweawmeé cl ose to what !we do for our f ami/l

So your pro&kgr dm Ibe i n eoxnc etlhee nstursfissacpeey sarme | mdr
probing.

I f | vyaosekbeodu ts mo'ndg hpayr ol wWhaycweul d you share wi

‘No 1 sswpdsenty OR" atd nesgs’'lue payrolbclhfseouRdO0OfGed’ b
deposits ind”our account

I f | asked you about paying bills each month ho

“No issues, ploRitMy oft omarccey” s in knots the whol
under stand how e hfeulcle nbtuetr Icaltmave no cash in the

What ' s wWwWhes@? are symptoms ;ofa ahafrimmfaunlic,i ablu tf unnogtu <
am going to give you the remedy ytorwhagt it itdialoi
heal We'fglali n newfriaesh ghhdpe and real solutions.

Every odvdgso manyt hhtgu@gmsaendi gihn most areas8ufofsyospe
thhor many of you momoety amasetargeamngethhbugh y ou wWo umyd
18 years of teaching directorsaspi Ibasvuecocneesvsefrulme
area of-wlewamrtoc e mgnegt manager sbaddeserategic

None of got wup thiGHdmgti viengieansdr ea’ighlht tal Ibet @o f
end up feeling |ike a failure whenThets ec ofneeesl itnog
direct alescwkl tofofi nf or maoi enfo n@efy tmae a‘glewsetntl.i ke st
new exercise proogrgam,o we harreeeg heal thy budgeti ng

Les getedstwart h ourashkierg sucpmebyprobing/éu@%tions.

What difference does it make to gain training in money management?
Why should an early childhood professional be concerned about money?
What difference does it make if tuition fees are accurately calculated and
COLLECTED O n  t dccorvding to policy?
And finally, what are the consequences when money management is not one of your top
priorities?
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BUDGETI NG | MPORTANCE

Budgeting is the single most critic&bwekée@ment h
attention amdneqgf lendendt cambhkeysuciwhg bold and tr
Budgetirng he ¢semdaredi g spltahne pr omaoceads s ngf saafiolunotne y
Ssperad a parvtailauuwluaorpotsoew t hose deci debesmaoes’snéale
soleegnamd | i ty qtuoa lpiatogs i de

Leader sgpsom’'ssiibsdadgplubhythe elidegedx @acd8et iitng th
of tanthem!| | ectiungeblesmhiorve mmeme yc avespend.ef fletcte
howhe cashtél @awcogpal shsethedur ishp pbdb atelmatn gwe c d
“bugeti ng

OQurogl s oarda stcuss

Di ct i o nsayshudgatirg man
itemized summary of estimated or
intended expenditures for a given
period along with proposals for

Basic Budgeting
I ndustry Ratios
Bre&ken Points

Price vs. Cost financing them.*
Monthly Fluctuati on '
Family Friendly Pollcies

ABudget is

Budgsethaweo catedganrcioene and Expenses.

Il ncoimgener ated by setrtificoegy the gooviEdé@rweergappr o
feawsddnerratoaigh cash to exbatdsecdlkimsd hielefibn ahcekr. €
more expenses—ttheth dbnécidengm t he red” and htemd!tt hiys

\I Expenaeses ¢thescallegpbl i gati entd omielplawmern s e ¢

< fall inmgoriel xead’e e& mdiee suame ho i diteabrlyi g a
is fut®@ribabHdepédhauedbuatafamgme mont h to mont
Fi xed expeennsseisk earreentt, mortgages, car paynm
payments. Variable expenses are payroll, credit
Consumabl es ar e ansyunmna nign cclhudidmrge nf ocoodma tt eoryisa | sa.n
It takesapgllednrmi ng tohadwtmoramtome willt@deveeeeeagpe
t hatwhipsl anning is so critical to the process of
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Budget Pl anning

Reseasrtcaht BBberver y mi naud 8 pheaeheetraegfrmsunut e—trled uran
400Beturn on (RQepstWndrmt t hat,Dki edtamifresimhabriogdidni sr e g
i mportance ofyedmnaimgdegeat h

Once a budget begsats t oThbedi I empd reistetnreodg.r ess and
necersysaadj ust memctosnei fort kx pemejescltdixairese.dcr i ti cal
the budget that gboha&rselewal dathadhcrieadul arly throu

The Planning Process

I n the boeggipdminindgfregealy e@ 9 d detwearsvhk evdow ddt i psr o chelssat | |
givyveecnfidence andwsantthe |larho dthei mpogitna natd niansiks t |

iwi Il fustubeesglemnmnd vesmelbeing

To get otuamtied,ohng edtitnef oecneaatdicthbedul e ti me away f

Once this is done, iYouwid dt r madly ot g etshteasoet wbhyrkeues i

steps to develop your plan:

1.Look at your historical financial d /

2.Examine younfpreaenbton and spendi ng\ rns

3.Look forward to set next year’' s fin I—go
AT

Il tr esildtyeresting andcawiyl. | Sme glinlo teo<cfue5@ N\

bedi |l igent until yoaperet your budget o/n

1°'St ep Looking Back

Yourshorical data reveal s shpewmttbBrxamiemd elrd smtl mpera

statement st tarnnds ttaox ames wer these questions:

How much money -wwehsatc oMalse cytoeud gr oss 1 ncome?
What weea&lt oexpenses of the center?

Was t he“imentheérdbildacikt have a profit or surplu
Was the“‘““menthedri dedt have a shortfall or | oss
How much money was spent on payroll ?

What amountf aeh$easpémnt y?

How much washspemtnosawhsaupmwlaised he tot al amou
consumabl es? Anyathphagyedheowi ik@edhed?

What were the unexpectaiddiftem3 that had to b

Af t ere tgluesti ons ar e gaon sowmee esdt,e pyaokue rwai Hgui eakdvisu
your income ahad @g¢«xtpeamseusyour pcenhueer’ sfcash fl ow
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Look at the exemplncomeltdhw. L alBdntohfd d he ogreatrheaerlec
and cash piotteWhem e | ine is drawn, the pict
the information,asttwimohmitthesc ymel dli eamr t have enc

20XX I ncome & EXxp

Il nc

100,00(

75,000

50,000

25,000

J F MAMIJJASOND

This ceditremdimashort of meetisnmgmbhshexpaeabhseptlahe
February, Jugnes,it ,Juwlnyd, Skpoeemédmvhad khoughoi onowvme
expenfsa@mdh rneocent-h Mar cMa,y and December.

Thiss asph ot ws htahhaet p rveagT a mi Iha&okh a dp radsfuirtpflourer e e  miem -
April, October and November.

This i nftoerlmast iussn t hat the program whstd% satail thige t
operating budget was not solvent.

Thi s -sme@ipc tsthroawl d be al a&rmi g rtectyoocu alt is tel
the ykearcenter’s i1 ncome was nolthaablteeltlos cuosv esro nti
wr ong.

The probbkfemomeemr a c¢ombion dtoiwians gonfs :t he

1. Tuition math esnehtawvweor rectl!l y.

2. The ceemxpmpenses are out of control

3.The center’ s ’sfpaelnldiwigt dioresinndustry ratios

4. The tuition is not collected according to po

5. The program’s enroll ment is not sufficient
Now iytouirs—tdwr nelkxies wi gbur | asaxyeaettdarmwill give Yy«
of what needtsed ocamé vwarwakle information in pla

Once hyaowue f i ni shed trheea dgyr afpohr, tyhodio maermetl sy bepa miune
sitwmatbiyol ooking at your present cash flow and ¢
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2"ist ep Examining Presdrmt nGasSh rRltewi cal ly

I n examinurnrgernytouocash fl owpuekenthearn estinemtnicod ra.l I
fl owienggu aatdel y t o meet your weekly Ob||gatléﬁ9&$7
make the deposit before payroll is dues=fAre
tax deposits been made on ti me?
When cash is fl owing, it is so mucdh easifer fo n
stress i s Whiemi mihzed oiughnetash to meedantchp« mgnt hi
obl i gesttireersss i n carfefadsdetess intrdect or " s abi |l it | e a
effectively. You can see where thesedn ative
direct impact the quality of care provided by t
Al t hough academicians debate how much should be
dictates that a center’s budget must bal anspend
mor e mon&hatshano meiancgh infmo nt h
A Director speomnud dmorees emoney t halnhdisf fbeerirenndgtceawo Imue
spent versus how much is coleveot&Mahwiyt | mbaveheteo
sufrférom the | ack of adequapeaysuppltihes| asd Jgnéhg ¢
and the owmems nloadseeceiving just girognpteme apgri oqr &
Everyonehémstlse budget isn’tapkbcamned crouinmdplfemea
resuilnevistable i f you do not know the range or
I n 1998, |l owa Stat €hUhidv €asiet y Fp mhniiccs Ha éoduB al sié ncesd
The writers proposed:

Personnes fa®mmo 55

Facility(cumul a28%e) costs froml7

Children’s conslBabl es from 8

Mi scell aneous /otdh%r services from 3

Profit or su%.plus from |5

ntageﬂdlwg wis| Il 1@ Pos

I we do thet mathi guher perc
i t ha a i cenberrwwodoul d ope

f
i ncome which woul d mean

r end, the center would b

|l we calculate the | owe
102. 5% olhudtg efscsr i anrcyd nree a sOpe

we would have spent
ri knydeavor

For exampl e, I f tuition income equahg astR& %o f
center20%semsnual ly. I f 70% of gr-estsheareviemmue b tsi
balcaen and igsuafloirtfyei t ed.

e owner s

The realdeéefyi cst s hlmave to be paid. Of n
bal ance.

t
are sacrificed when ratios are out of

Balancing a child car e cgernetaetr 'csa rbeu di gse ta cahni de vparbol v
sound rati osSe5% Ifloac git@iyerghlolr | f 801 2% sfhad da en’ s
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egboxrpyl anati ons Industirys R
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i | i tayr ecotshhes rent, mortgagejl 'SC t?rles, mai nt
perty taxes, -amyd oant paawmaplp%tfegg,lg)mﬂ%u
rating .the facilit Total EXPT7%

sumabl areoamygthing that is used or consumed
ducts, and toys, even equi pment .

cell aneboosl odst professional fees, emergenci e

ot hers.categori e
fairtes t he excess oaseh arf tvwehfaitphaaysbrlgeftahtid so nvse.r y
ortantt htaot nroetgear dl ess of your <center’' s —ttders
t be excess or surplus to be financially sol

tt mesto do t hceurmeetnhte ove $Veu wi | | examiinre rtehlea

t o he r adteitoesr mione wher e you aneeedantdo whbhe Iclhm euag hetg oi

f
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St a

| f
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Set
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c ha

your checkljoe@l)hiass blse eadigyogpu amea i €xamergimeaasdn ¢
w Yamegin to rseamadayt itomi ©y usi hgsthre amdwvetry

y on top of.your cash fl ow

you align your ratios darmdymu emskit uhésenqueshn

.Aryeou charging the right price for care?
.Il's the tuition policy consistently and fair/|l
.Ar e flag e f ocroltlue cttieodn?

.How am | col -Faoatdi ocguimdnéhat be i mproved?

h fl ow problems can be correcasdarid fcolsltswed
rect price is charged for care

ting the Right Price
ting the righ
total. Sound
rged and hi.gh

price is a process that <calcu
simple but OUtebustsemerescen
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Directors ma&rnemgalaute af f oarnddaabvlifeudflo re mpAagihednmhysnt .
Directacmrd fice the pros$etcmmsdigi Mthtad mérety tmust r
t hdt tihe programtihe retutheeralfwiifwb! ety wi | | be poc
care elsewehmenmae¢e a.higher rate
Parents are willi ggadodhyddyo uf calerteg o ond ni ng vy oduor ntot
cal | nipheet ictoi on t a hfeiyn daroeu €hhaatrggtinngg .t hkea s @ &y hdn pyat
program’s wehmprmhbas youywul |l cfoereceonti agandomake. a
3%Sep Looking Ahead
Now that youathaweuld op&ketd and Wwowr apree semtdys nox d
year’'s spending.
Begin by asking:
What do | want to spend?
Do | want to gi vieow amsels? And i1 f»so
Do | need ¢tpl abyugr caunwdg,negui pimeaet <2?bi g ticket?”
Do I want to start a savings or reserve acco
Af ter dreeitdatnggl tof next year’'s budget:
Determine the enroll ment that it wil/l requir
Divide the projecnhnéedrbesdgecebgeyoocapaei ty tc
child. The center’s capacity affects the tui
Because enroll ment is rarely maintained at 1009
t he di f f ekreesncien itthemapri ce per week calcul ating
Projected BéAdgenwnl Tui i on
Licensed Capacity
For exampl e:
$750, 000 Annual Budget/ Full Capacity 100 Chi l
we e k
$750, 000 Annual Budget/ 85% Capacity 85 Chil d
or $170 pwoulwketke the correct price.
Conclusi on
The health of your center is determi nagemgntunpre

t hatrealraeti ve to the BaMligledliOdi@grge nisnrmvi & ehr g t cafn dti meg

i mpo
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As the person in chargespohstibel phegrassihetywd ankoev et
yobudgeprogfesgmod td Bgr eating this you willhehave
centfernaesocol aémdy qual i t.Woas cwerhdergieafineiet s i ts fi s
responsibilitiesywpahoubfsgoaraliitgi ng an

Yournvesiméminhning and processing your cenYeu'  wi |
gain new confidence knwiwlilingbgnadlel a atoxd e r ® naamdthowie
greater cB8ypfremgnewobudget regulcarlrye,cty ou owil lelmsb
prevent a potreritiicalhnsdrsediWi th a quick calcul ati
spending is in aliQmmenty aemhiduwdt cafr er ateipends on
admi ni stratpooaces$sthis

Enjoy ting pha@nexecuti oNoaf wt he peothsslrl eod owheecr
come i nt@&sr eafleiotuyr! greatest presidents said

Happinessiot in the mere possession o

it I'the joy of aodi ememéetthrill of cr e

HapBwdgeting

Take ntelxet tsotoemp | et e t he T-eand opl arheyoluradreext year's budget.
Bi bliography
1. http://www. dictionary.com
2. ht:t/p/ www. exnet.iastate.edu/ Pages/ famile
3. http://thinkexist.com/gqguotations/ money

Donna K. ThhtoabrntN®Nional Keyeaatkeand I nspirational

Donna smeanldsof deachiime arfditlilmaecacngss the coustrg.thélepedpdecw
t hemsen veeasr liy .eHleuc atoizoera btnhleorpeopl e who | egdatbtblt yhfearte o
Donna has spent theatasng,2686hweamng, mand inspiring peopl
rel exmaachtpracai8fmegi s confident ybosplredavegheppedssand

smal | butchamwppewiatdtikane a bi g yYyofif epeogeaimn

She is the author of Motivating Staff Through Excepti ot
Worl d, and Child Care is a Business, too. She has writ
and beémnspeld in Child Care Information Exchange and t hi
She holds a Masters in Business Administration, Bachel ¢

LR e was an Adjunct professtore abi rRadfoor d fUntihvee rAsdiutlyt, Degr ee
Coll ege in Wasdand@Bghayseab€ expesitetamceceéemtenul mMmanagementdkt 48h e Qaan
visit herwwwe bdsointnea katth.oSrhret ams. c¢chnre proud Munga of 4 and % grandchi
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Forecasting Next Year's Bud
Budgeting 101 by Donna Thornton

Working on next year’s budget or forecasting can be made much easier by using this simple form. For planning purposes, Calendar
Year Budgets that run from January 1 to December 31, and the process should be completed by Nov. 1; Fiscal Year Budgets running
from July 1 to June 31 should be finished by May 1.

CategoryCurent VYeMaxts Year's ProjPetedntage of Gross

Il ncome

Tuition
Registration [Fees
Activity Fees
Fundraisers
Grant s

Donati ons

lkkind Gifts

Tot al | n _clo0n9e%

Expenses

Payroll

Admi ni strfati on
Direct Cafl e
Support

Payroll Taxes

FI CA/ FUTA

Wor kman' s| Comp
Benefits

Heal th

Retire

i

b

Vacat.
Tot al Pa$g

Facil

i
Rent / M
Liabil
Proper
Ut i |l Et B

Yy

rt

ty I nsjurance
Yy

e

Mai n¢enan
Tot al Facilitly Cost 10%
Consumabl es
Food/ Chi
Paper sup
Curriculu
Tot al Consuma

S supplies

erialls
12 %

Mi scell aneous
Professiopnal fees
Mar keting
Training
Maj or/ Otelp@arn r s

Tot al Mi scelljaneous

Profit HA5%urplus 10

5 %

ToilEBaxpenses 97 %
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